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Concept

Overview and Value Proposition

CRM Vinadesign is a web-based platform that
empowers printing company sales teams to
provide accurate, real-time pricing and order
updates to their customers. By streamlining the
quoting and order management process, Order
Vinadesign helps sales reps be more responsive
and efficient, leading to increased customer
satisfaction and sales.The solution also has the
potential to facilitate franchising and enable the
company to become a publicly listed entity.

Key Features

Intuitive interface for sales reps to input customer details
and product specifications

Instant quote generation based on dynamic pricing rules
and product costs

Order status tracking, with updates visible to both sales
teams and admins.

Comprehensive invoicing with value-added details like QR
codes and VAT information

Integrations with existing ERP and CRM systems to
leverage customer/order data
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e Clients can not control the total income x

e A team for price generator is required %

e Team to input and update order status ¥\

\n

e Checking the payment and confirm the |¢|
final income of the staff
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e VAT Invoice Replication _é
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SOIUtiOn y Features
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Income Reports

Search Order
Price/Customer Info
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Create Order

CRM Vinadesign is a comprehensive web-
based platform designed to enhance the
efficiency and responsiveness of printing
company sales teams. By providing real-time
pricing and order updates, it streamlines the
quoting and order management process,
leading to increased customer satisfaction

and sales growth.

\\ Check Price




Market opportunity

Printing
1%

Average Revenue per Business:

$4 billion / 2,400 businesses = $1.67 million per
business on average

TAM Calculation:

Assuming CRM spending ranges from 1% to 3%
of a company's revenue:

Others
99%

GDP OF VIETNAM

$409.94 billion * 0.01 =
$4.0994 billion

e Low-end TAM: $4 billion * 1% = $40 million
e High-end TAM: $4 billion * 3% = $120 million




Market opportunity

Customer Potential
e 1,440 Small businesses: 20% adoption = 288
potential customers
e 720 Medium businesses: 40% adoption = 288
potential customers
e 240 Large businesses: 60% adoption =144
potential customers

e Small businesses: $500/year * 288 = $144,000

e Medium businesses: $2,000/year * 288 =
$576,000

e Large businesses: $5,000/year * 144 = $720,000

e Potential annual recurring revenue: $1,440,000




Potential for growth

Large Addressable Market: With 2,400 businesses and $4 g\/

billion in revenue, there's a significant market to target.

Diverse Customer Base: The range of business sizes
allows for tiered pricing and feature sets, maximizing
market penetration.

Untapped Potential: Given that this is a traditional
industry, CRM adoption is likely low, presenting a great
opportunity for a specialized solution.

Industry-Specific Needs: A CRM tailored to the printing
industry can address unique challenges and workflows,
providing a competitive advantage.

Digital Transformation: As a traditional industry, many
businesses may be looking to modernize their
operations, creating an opening for CRM adoption.
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User flow

A e pree

./-.
Input /
fileds /
Page Input Click Auto-jump
- Password" e
r 1 - Heome page _..--'..
Login ’ Pass
.../
AN Gmail

Erre

by

Gmail

Signin

inpun product
etk

This morith incerse ||

Overall icome.
Coagh .

Search bar
enter coder o

A *how e graph day §.
| - . .
{ Unpaid ameunt ‘

| Dmporemmdthe

AT I
w0 pay.




@ rome VA e W ot g

¢ @

ST 0B EDOM T ebaci

N b e B @ s e

B g e B e g
eI 00 1800,

VINA Deyign

H D o W

TAD B T

Chity rpag:

Tiing i icke 00 m*

Gl e S0 VND Hat de: 0,00 VNI

A I 0,00 VNTY 248 bl o v 000 VNI

Tiing eiitn; .00 VNI
Gl ch:

Check price

B Homa 5@ Pt P M mechs T e W S A Do T e

=N T.0.0.14500

@ o - VA Drngn "

B Prote Page. - L WD S VA D D e G

S IT0.0. 1S SOMT ML formate-srer e

VINA Deyign

S ders g

Téa ki hing.
Tilng difm tirke 000 w4

Gl md mh VN

s i
Bt s 900 VNI ol

5k s D00 ST Gl b dorm v 08 VN Thash gads
e
b Chyfn kbl
giao blay:
Tig ifm: 0.0 VI

Khich ty déia by Giaohhag
m

TRANG THALE

o €D ©

Create order

Key Screens \

BANG XUAT

Tong Két
Tég Thu Nhip

161000 VXD

4 Tha
120750 VNI

O 1 I hrm AT

b b

Mgy bl

il e B

34 titm khich s

Bom Basng Tidh Hish

N D P

ST, 00,1350

QD S v e

Profile

N meecn e

TADBH ™

Ta BN

@ e o e

LY

Gk

CI




Brand elements

COLOR PALETTE LOGO

Price file
Link to excel price file

Bl  VINA Dejign’

WEBSITE
https://vinadesign.vn/#gsc.tab=0

LOGO

Link to logo (Al file)



https://rmiteduau-my.sharepoint.com/:f:/r/personal/s3978161_rmit_edu_vn/Documents/DMS4/Brand%20sources?csf=1&web=1&e=9xPraR
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Reference

— We have implemented some functions from this management “ariy “"‘““T:m%
- - ~ : information system (MIS) designed for the print and e, Mmoo
' ' ‘ Invoicing and Billing (Automated Invoicing, Payment Tracking), i et
Customer Relationship Management : - =
S T Customer Profiles, Communication Logs, Sales Tracking,
T T [C— Reports of Sale.
R S - P —d  We are planning to implement more features : Customizable
EFI PrintSmith Vision Dashboard, Inventory Management
We have tried to take all the details
- — in the current bill of the printing
s P company and implement this to our
. e project
We have learnt some the the layout as the user interface
is friendly, and the POS Systems: Integrate with point-of-
sale systems for seamless transaction processing. and
e =" e CRM Systems: Connect with customer relationship
W T ey T .. Management systems to capture customer data.
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Typography

We chose this font as our website is displayed
in Vietnamese and this font is really easy to
read and implement.

Minion

tron bo 64 font

Chia sé Minion Pro Complete Family (64 font)

Trang web chia sé Font Viét Hoa va tai font chir Viét Hoa tuyét dep cho
anh em thiét ke.

{0 dafontvn.com
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Sketches
Home-page

HOME ABOUT CONTACT _B oooooo :

CHAO MUNG! WELCOME!

NE
@ username

Tim kiém Pon Hang/KH
= + Q "

REPORT NEW ORDER SEARCH CHECK PRICE

e —— \/




Sketches

Report-page

Bédo Cao Cua Ms. Van A

Bao cao nam 2024

Bédo Cdo Cla Ms. Van A
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Create order
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Front-end update

Make features for Make the website
admin responsive

Add more features

« We will try to implement new features based on the feedback for better user-
experience

e Admin features could help the CRM become scalable as admin can adjust price and
add products which can be used in multiples printing businesses

» Making the website responsive could allow staffs and admins to use on any devices.




Back-end update
Framework : Node.js ﬂ o d e

|deal for JavaScript-based projects. @

DataBase : MySQL . N
Widely used and supported by many hosting providers. Good m \

performance for read-heavy workloads. Simple to set up and M
use. Strong community and extensive documentation. y

Code Editor: Visual Studio Code
Popular, lightweight, and has excellent support for JavaScript
and Node.js.

Managing file transfers to your hosting server: FileZilla

Set Up Node.js and Implement User Integrate MySQL | Finalize MVP Features

Basic Server Authentication Database and Deployment R A TS

—
L
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Franchise and Expansion Potential

The scalable, cloud-based architecture of Order
Vinadesign, combined with its centralized pricing
functionality, makes it an ideal solution for printing
companies to adopt as a franchise model. This
would allow for rapid geographic expansion and
the ability to onboard new locations quickly.
Additionally, the platform’s ability to provide
centralized control, consistent branding, and
detailed performance analytics could position the
company well for a potential public listing in the
future.

What is the
potential?

Competitive Landscape

CRM Vinadesign offers a more comprehensive,
Integrated solution compared to standalone

quoting or order management tools. Its
combination of sales empowerment, customer
experience, and back-office benefits.
Furthermore, we haven't found any CRM in
printing industry of Vietnam so it could be also
a potential to grow and account the industry.
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